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Daniel Hanley Center for Health Leadership
Application

Hanley Fellows Program
Class of 2009-2010

Please complete the application form and return it to the Daniel Hanley Center for Health
Leadership (at the address below) by December 12, 2008. You may print this form, complete
it and mail it to the Center. You are also welcome to complete this form online and email to the
Center at jharnar@maine.rr.com. Forms may be submitted via email as long as signatures are
scanned onto the form and the package includes the applicant’s resume.

Section I: APPLICANT DATA (please type or neatly print)

Name Business Phone Ext.

Present Employer

Employment Status: Full-time , Part-time , Volunteer
Type of Organization __hospital, __ physician practice, _ public health , __insurer,
__government agency, __education, ___ law,___business .

Position Date Employment Began

Number of years of professional experience ?:
Business Address

Business Fax Business e-mail address

Home address:

Highest Degree Completed:
How long have you lived in Maine?____ year(s).
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SECTION Il. PERSONAL PROFILE

Please attach a current resume or curriculum vitae.

SECTION I1l. STATEMENT OF PURPOSE--(Essay Responses)

1. Please name and briefly describe the Leadership Program in which you were a
participant. How will this program prepare you to lead change at the health and health
care systems level in Maine? If you did not graduate from such a program, please
describe your equivalent experience and how that experience will prepare you to lead
change at the health and health care systems level in Maine (300 words or less)

2. Explain why you feel that you are poised to lead substantive change over the next three to
five years at the health or healthcare systems levels? (300 words or less)

3. Please describe one or two systemic problems/issues/opportunities in Maine that you are
deeply committed to addressing over the next three to five years. Explain why you are so
committed to leading change in these arenas. (300 words or less)

4. Please describe your vision for how you hope to lead change in addressing the
problems/issues/opportunities you have listed in question 3. (300 words or less)

5. Briefly outline how you see a Mentorship helping you achieve this goal? (150 words or
less)

SECTION IV. FELLOW COMMITMENTS

I am willing to make the following commitments if accepted as a Hanley Fellow. Further, |
understand that if I do not fulfill these commitments, my continued participation in the Hanley
Fellows Program will be reviewed by the Advisory Committee.

1. I have read the Fellows Prospectus and am able to commit the time necessary to attend all
Fellows Program activities including all meetings and training sessions. (On average, 1-2
days per month.)

2. 1 will be an active contributor to the Fellows Program and participate in a team-based
learning community.

3. L will fulfill all learning projects required by the program.

4. 1 will participate in the evaluation of the Fellows Program
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5. | agree to allow my picture taken during the Institute and alumni activities for Hanley
Center publications or displays.

To be completed and signed by the applicant:
I have read the required conditions of the Daniel Hanley Center for Health Leadership Fellows

Program and | agree to all of the requirements described above.
Signature: Date:

If selected, | will participate fully, agree to attend 90% of all sessions and will be an active
participant in the Fellows Program.
Applicant’s Signature: Signature:

Title: Date:

SECTION V. REFERENCES

Please list two references (if you are not the CEO of your organization, one reference should be
from your employer or sponsoring organization):

1. Name 2. Name
Title Title
Organization Organization
Phone Email Phone Email

SECTION VI. ORGANIZATION COMMITMENT

I have read the Hanley Fellows Prospectus. As an individual authorized to represent our
organization, | support this applicant’s participation, which includes allowing him or her time off
from assigned duties to attend all sessions of the 24-month Fellows Program. Our organization
is willing to reimburse the applicant for mileage and overnight lodging of up to four nights/year.

Completed form should be returned to the Daniel Hanley Center for Health Leadership by
December 12, 2008 at P.O. Box 15275, Portland, Maine 04112. Forms may be submitted
via email as long as signatures are scanned onto the form and the package includes the
applicant’s resume or c.v.

Questions? Please contact Lee Zacharias at lee@zachariasgroup.com or 207-767-3704 or Jim
Harnar at jharnar@maine.rr.com or 207-523-1501.
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